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Desired outcomes linked to NIF priorities 
(observable, measurable outcomes which 
focus on learning, achievement and wellbeing) 

HGIOELC 
QIs 

H&S
CS 

Proposed Actions (Universal / Targeted) 
Supports for delivery (Cluster/QIP/Authority/RIC) 

By 
Whom 

By 
When 

Measures of Success 
(include performance data, quality indicators and 
stakeholders’ views) 

Raising attainment for all: 
 

Children are active participants in their 
learning.  
 
 
 
 
 
 
 
Implementing Froebel Principles.  
   

 

2.3 
3.2  
2,2 

 
 
 

1.9 
1.32 
2.11 
2.27 
 

 

 Continue to consult with children on their interest, 
learning and achievements, recording this through 
floorbooks including evaluation.    

 Reinforce Learning Journals with children to reflect 
on their learning. 

 Continue to track children’s progress, using this to 
inform next steps in learning. Revisiting these 
termly.  

 Continue to encourage family cultural celebrations  

 Continue to celebrate all achievements by children 
out with and from in the nursery.  

 

 Continue to use the mini beds for children to grow 
their own produce  

 Continue to use traditional songs/rhymes 
throughout the day  

 Develop sawing area for children to explore  

 Continue to provide clay daily  

 Continue to reinforce nursery community with all 
families  

 

 
EYO & 
NN’s 
 
 
 
 
 
 
 
 
 
EYO & 
NN’s 

 
Jan 
2020  
 
 
 
 
 
 
 
 
 
March 
2020 

 
Children’s voices evident throughout 
planning, floorbooks and observations. 
Children are aware of their next steps in 
learning.  

 
 
 
 
 
 
 
All staff have a clear understanding of 
Froebel Principles  

Improvement in Literacy for all: 
 

To improve children’s oral literacy and 
vocabulary.  
 

2.3 
3.2 
2.2 

1.25 

1.27 

1.30 

1.31 

2.27 

 Implement Box Clever program to be used with all 
children.  

 Continue to use Big Bedtime Read and launch 
event.  

 Continue to provide environmental print and buzz 
words throughout the nursery indoors and out.  

 Continue to provide story telling session daily 
inside and out.   

 
EYO & 
NN’s 

 
Feb 
2020 

 
Using tracker system and Renfrew 
programme to show progress.  

Improvement in Numeracy for all: 
 

To develop STEM opportunities both 
indoor and outdoor for all children to 
experience.  
 
ELC pupils have the opportunity explore 
number in a fun and active way.   
 

2.3 
3.2 
2.2 

 

1.25 
1.27 
1.30 
1.31 
1.32 
2.27 

 Develop outdoor water area to increase STEM 
within the outdoors.  
 

 Continue to promote Jingle and Jump sessions 

 Continue to encourage group session with number 
rhyme sparking discussion around number.  

 Continue to use mathematical language e.g. 
weighing, measurement and length.  

 Continue to provide opportunities for maths within 
the everyday routine.  

 Opportunities to gather data from various 
activities.  

 

EYO & 
NN’s  
 
 
EYO & 
NN’s 

April 
2020  
 
 
Dec 
2019 

Improved participation of children in this 
area.  
 
 
Children frequently using the number of 
language throughout the day. 
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Improvement in all children and 
young people’s wellbeing: 
 

Children are supported to realise their 
individual rights and start to understand 
their emotions. 
 
 
 
 

Children start to gain an understanding 
of sustainability through planting and 
growing. 

2.3 
3.2 
3.1 
3.3 

1.12 
1.25 
1.29 
1.38 
2.3 
2.27 

 Children and parents to be consulted on nursery 
values in line with school ethos.  

 

 Implement new self-registration, linking name with 
emotion board.    

 Continue to reinforce the meaning of the wellbeing 
indicators through song and visual aids.  
 
 

 

 Continue to implement mini beds in the nursery 
garden to cultivate their own plot.  

 Continue to use the produce grown in the mini 
beds in the snack menu e.g. making soup.  
 

EYO  
 
 
EYO & 
NN’s 
 
 
 
 
EYO & 
NN’s 

April 
2020 
 
Nov 
2019   
 
 
 
 
June 
2020  

Measured through percentage of parental 
participation.  
 
Children express and discuss their feelings 
while recognising these in others.  
 
 
 
Children understanding the process of food 
from ‘farm to fork’.  

Improvement in employability skills 
and sustained, positive school leaver 
destinations for all young people: 
  

Children establish skills in real life 
contexts  
 
Community Links  
 
 

2.3 
3.2 
3.3 

 

1.10 
1.30 
2.2 
2.21 
2.24 
2.27 
 

 Introduce leadership roles for children through 
‘helping hands’ programme. 

 Continue to use language around job titles and 
roles.  

 Continue to develop life skills through snack 
preparation, woodwork and gardening.  
 

 Invite local community group to join in with 
activities within the nursery each month e.g. forest 
walks, cooking, ‘Body Boosting Bingo’ (Age 
Scotland).  

 

 
EYO & 
NN’s 
 
 
 
 
EYO & 
NN’s 
 

 
Dec 
2019  
 
  
 
 
April 
2020  

 
Increased responsibility taken by the children 
for their environment.  
  
 
I 
 
Increased participation with the local 
community  


